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CAPABILITY

STATEMENT

MANIFESTO

Strive for excellence : We are determined to
eliminate any suspicions in the accuracy of lab
results

Act respectfully & with Integrity : Determined to
provide patients & non-lab healthcare providers
with the right lab test-specific preparation before
sample collection.

Take responsibility: We are resolved to eliminate
preandliical lab errors that can be eliminated
before blood draw.

PAST PERFORMANCE —

Delivered diagnostic education and CE
programs for clinicians, nurses, and laboratory
staff

Provided laboratory consulting and
interpretation support for clinical practices
Led QA/QC programs and staff training in
accredited clinical laboratories

Designed and deployed scholarship selection
systems and community-based educational
tools

Supported operational readiness for new
diagnostic services and testing platforms

UEI: E3SMZ3G3UFJ3
CAGE CODE: 9NM24

NAICS:

e 611430 - Professional & Management
Development Training

e 541690 - Scientific & Technical Consulting
Services

e 541380 - Testing laboratories and services

e 621511 — Medical Laboratories

e 611710 - Educational Support Services

CONTACT INFORMATION

Chesie Voma, PhD, CEO
(Founder & Clinical Laboratory Director )

chesie@lab2doctors.com

P: 972.955.9554
W: LAB2DOCTORS.COM

£ ABOUT LAB2DOCTORS

Lab2Doctors is here to serve the government as a premier clinical
laboratory consulting company that ensures quality in the preanalytical
phase of testing. As a small minority-owned business, we have had the
privilege of gaining extensive years of working experience at all the
different types of clinical diagnostic laboratories, extensive training in all
the phases of testing in a clinical laboratory, from sample collection and
prep, testing and leading up to lab results interpretation, consultation and
recommendation.

We self-perform and team with other providers to provide the most
cost-effective solution to meet the needs of the government, industrial,
education, healthcare, and pharmaceutical communities. Let us be your
solutions source.

CORE COMPETENCIES -—

Education & Continuing Professional Development

e Laboratory-focused CE and professional education

e Virtual, hybrid, and on-site training delivery

e Case-based lab results education for non-laboratory Healthcare
providers

e Community and patient-centered health education

Professional Training Programs

e Competency-based laboratory skills training

e Pre-analytical, analytical, and post-analytical workflow training

* QA/QC and quality systems training

e Lab results interpretation training for non-laboratory Healthcare providers
and APPs

Mentoring & Workforce Development

¢ Mentorship for early-career laboratory professionals

e STEM pathway support for students and underrepresented groups

e Career development coaching for healthcare staff

e Structured mentoring for scholarship and academic readiness programs

Laboratory Consulting Services

¢ Workflow assessment and optimization

e Quality Management System (QMS) development

e SOP and policy development

o CLIA/CAP compliance guidance

¢ Implementation support for new diagnostic platforms

DIFFERENTIATORS ——

 Led by a certified Clinical Laboratory Director (NRCC, ASCP)

e Expertise bridging clinical practice and laboratory lab resultss

e Culturally relevant, human-centered education adaptable to diverse
audiences

e Proven experience designing scalable systems and educational frameworks

e Flexible delivery: virtual, hybrid, on-site, and asynchronous
e Strong commitment to equity and STEM empowerment for women and
underserved communities

ADDRESS: 2593 HERITAGE LAKE CV, GRAYSON, GA 30017



