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SCRUM
PRODUCT
OWNER

OVERVIEW

A Product Owner represents the interests of the stakeholders in the Scrum Team. Commonly called
‘the voice of the customer’, the Product Owner is responsible for ensuring clear communication of
product or service functionality requirements. The Product Owner also prioritizes the requirements
from the point of view of an end user, for maximum business benefit, defines the Acceptance Criteria,
and ensuring those criteria are met.

A Product Owner is accountable for defining & ensuring the right solution is delivered by using their
skills as a vehicle for people, technology and process success. There are a number of skills that will
contribute to the success of the Product Owner. The greatest test skill for the business analyst is the
communication skills which include oral, written and listening skills. Another skill that is very important
for the Product Owner is that of facilitation of stakeholders in all phases of the product development
life cycle.

At BNET Learning, we identified nine skill sets important for a Product owner to possess.

e  Verbal and Written Communication e  Negotiation

e  Analytical and Systems thinking e  Evaluation and Decision Analysis
e  Technology and Business Knowledge e  Planning and Management

e  Modeling (process, data, system) e  Elicitation and Facilitation

e Relationship Management



4- day intensive and practical SCRUM PRODUCT OWNER training suited for
employees in the following department./functional areas.

e Finance and strategy — Specifically for capacity building as the knowledge gained would
O U R create awareness for the importance of business analysis in strategy development.
e Business Analysis, Business Process Management Teams
PROPOSAL e  Solution Development Teams
e Information Technology /Communication Technology Development — particularly those
in IT project management roles or individuals that liaise with external consultants for the
delivery of technology driven transformation initiatives.

e Project Management office / Projects, Programmes Monitoring and Evaluation units

BNET Learning's SCRUM PRODUCT OWNER course provides the critical
thinking skills, hands-on case-study driven experience, conceptual knowledge
and best practice techniques to rapidly discover, thoroughly analyze and
accurately specify business and user requirements.




OUR
PROPOSAL

MODE OF DELIVERY | Instructor-led Virtual Classes: This has participants virtually
joining other participants in a facilitated intensive class. BNET Learning offers a small class
learning environment led by experienced, certified and expertly trained instructors.

COST | NGN193,500 (VAT inclusive) per participant*. This covers training, materials,

mentorship and the international certification exam. (10% discount to organisations with 3 or
more participants)

DURATION | Four (4) days

DATES | Two weekends (Saturday and Sunday)
TIME | 4PM - 8PM*

VENUE | Virtual via Google Meet



COURSE
OUTLINE

Module 1 Agile and Scrum Overview

What is Agile?

Why use Agile?

The Agile Manifesto

Principles of the Agile Manifesto
Agile Methods

Other Agile Methods

Scrum Overview

Scrum Summary

Module 3 Planning in Scrum

Scrum Flow

Requirements in Scrum
Prioritizing the Product Backlog
Adaptive Project Management
Scrum Planning

User Stories

The Concept of Persona
Acceptance Criteria

Generic Done Criteria

Criteria for a Good User Story
Estimation

Importance of Value

Risk Burndown Graphics
Scrum Board

Module 2 Scrum Roles

Scrum Roles

The Product Owner

The Scrum team

The Scrum Master
Advantages of Cross-functional
Teams

Module 4 Sprint Planning

Sprints (Product Owner’s POV)
Sprint Planning Meeting
Planning Game

Task Estimation

The Sprint Backlog

Module 5 Implementation of Scrum

Daily Stand-up Meeting
Sprint Review Meeting
Sprint Retrospective Meeting
Product Backlog Grooming

Module 6 Scrum for Large Projects

Scrum for Large Projects

The Chief Product Owner

Distributed teams in Scrum
Transition to Scrum

Mapping Traditional Roles to Scrum
Maintaining Stakeholder Involvement



FACULTY

JOHN OJURABESA, CBAP | Certified Business Analyst, Project Manager, Professional
Business Analysis/Strategy Coach and Technology Consultant with Experience in
Technology Solution Development, Startup Development and Business Consulting. He is
also a Founding/ Past Director of the International Institute of Business Analysis, Nigeria
Chapter.

DAMILOLA OWASEYE, CBAP, PSM |, LSSGB, CSM, PSM II, PSPO Il | Project Manager
and Business Analyst with years of leading the entire project full cycle from initiation,
planning, and execution with close attention to project scope, timeline, and budget.
Expertly performs monitoring and evaluation thereby ensuring that project requirements
are met.

DAMOLA FOLARIN, MRM, B.Eng, CBAP, CERTIFIED SAFE® 4 AGILIST, SAFE® 4
CERTIFIED PRACTITIONER, CSSYB, ITIL, SMC | Sound enterprise management
experience and an in depth hands-on experience in areas of IT Business Analysis, IT
Project management, internal and external stakeholders engagement, strategic and
analytic requirements specification, business analysis , agile methodology and enterprise
risk management.
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OUR COMMITMENT

We understand the challenges faced daily by businesses in third world
countries, particularly in Nigeria, in human capital deficiency, and are prepared
to provide services that will help bridge the knowledge gap.

We are confident that our services will result in significant benefits to your
organization, and also improve return on human capital investment and
effectiveness of operations as well as accomplishment of organizational goals.



